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Founded in 1993, Compass Affordable Housing (CAH) is a Tucson nonprofit with a mission to
improve the quality of individual, family, and community life through affordable housing,
support services, and advocacy. Our work is grounded in the belief that we can build a
better tomorrow by creating safe places for human development through an
Interconnected Continuum of Housing Ecosystem.

Compass' approach integrates creative problem-solving, resident-centered design,
cross-sector partnerships, and rigorous compliance. We manage complex financing
structures, coordinate multidisciplinary development teams, and deliver projects that meet the
needs of low- and moderate-income households, including those with special needs,
behavioral health challenges, or histories of homelessness.

Our ability to coordinate the resources necessary to tackle challenging affordable housing
design, development, and financing has made Compass a trusted development partner for
communities across Arizona. Our partnerships with community groups, investors, federal and
state agencies, and local municipalities have generated millions in investment to help
invigorate communities, distressed neighborhoods, and households.

Compass staff's expertise in development is demonstrated through the successful completion
of various affordable housing projects across Arizona. Our projects have garnered a wide array
of awards and recognition.

Compass staff experience also includes:

o Affordable Housing Development and Project Management (new construction,
rehabilitation, adaptive reuse)

e Low-Income Housing Tax Credit (LIHTC) financing and layered funding structures -
Federal, state, tribal, and municipal program navigation

e Multidisciplinary team coordination (architects, contractors, lenders, consultants,
property management)

e Service-enriched housing design, integrating onsite Tenant Supportive Services

e HOME and Community Development Block Grants (CDBG)

e US Housing and Urban Development (HUD) Homebuyer Counseling and First-time
Home Buyer Programs

e US Department of Agriculture (USDA) Mutual Self-Help Housing

e HUD Tenant Opportunities Program

e HUD Supportive Housing Program

e HUD Section 811and HUD HOPE 3

e Arizona Department of Housing State Housing Funds
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e USDA Rural Development Programs

o State of Arizona's Prison Cities Housing Development Funds

e Arizona Department of Child Safety

e Federal Home Loan Bank Affordable Housing Program

e Department of Economic Security (DES) Environmental, Social, and Governance
(ESG) and Child Care Administration

e Emergency and Permanent Supportive Housing

e Substance Abuse and Mental Health Administration

¢ Eviction Prevention and Rapid Rehousing programs

In addition, Compass delivers consulting, accounting, and housing development services to
local and statewide organizations, as well as asset management for over 200 units owned by
external organizations.

DEVELOPMENT PORTFOLIO

Glenstone Village Apartments | Tucson, AZ

Completed 2010 | 72 units (formerly 59)

A sober-living, service-enriched community designed for individuals and families in recovery.
Compass secured financing, coordinated complete redevelopment, and continues to oversee
compliance and third-party management. Features include a community center, library, fithess
center, business center, and outdoor amenities.

Vida Nueva Apartments | Tucson, AZ

Completed 2012 | Special-needs redevelopment

Compass served as project manager for Intermountain Centers, redeveloping 18,000 sq. ft. of
housing for adults with developmental and mental disabilities. The project incorporated energy-
efficient design and expanded permanent supportive housing stock.

Alvord Court Apartments | Tucson, AZ

Completed 2016 | 25 units, universally designed

New construction of accessible, energy-efficient apartments for persons with disabilities.
Includes Tenant Services, community center, garden, pantry, and access-forward design.

Downtown Motor Apartments | Tucson, AZ

Completed 2018 | 44 units | LIHTC

Adaptive reuse of a blighted motor lodge into new construction affordable housing serving low-
income households and veterans. Includes a parking garage, computer lab, garden, fithess
area, Tenant Services, and secured building design—recipient of the 2019 NAHRO National
Merit Award.
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Transitional Housing Projects
Compass' staff have provided oversight of housing facility operations and programs that assist
local non-profits in establishing and operating transitional housing programs.

Providing shelter and transitional housing through DES for working youth.
Development and oversight of transitional housing and services for homeless
populations.

Responsibility for 17,394 square feet in three buildings with 22 apartments, office,
parking, pool, laundry facilities, and a community room. This housing was for low-
income, parenting, and non-parenting women in recovery from substance abuse.
Responsibility for 27,000 square feet with 20 apartments, a pool, common areas,
offices, and laundry facilities to provide housing to low-income adults in a mixed sober
community, including those re-entering the community from incarceration.
Responsibility for twenty units in a 59-unit complex for newly sober men and women
needing structured community living.

Oversight of shelter operations, including finance, safety and security, maintenance
operations, kitchen operations, and warehousing.

Compass is currently developing transitional housing that will serve specific populations and
support programs and services tailored to each resident.
Those include:

Bronze Level Housing for people with high needs, including substance abuse
recovery, mental health services, and medical needs.

Silver Level Housing for people transitioning from Bronze Level and/or those who
have a high potential for employment and who have stabilized enough to focus on social
and economic independence.

Gold Level Housing for people transitioning from Silver Level and/or those who have
stabilized enough with employment to begin saving money, reducing debt, and
preparing to move into permanent housing.

Platinum Level Housing, where households begin to work with Compass Tenant
Services to move into Compass Communities, market-rate housing, or other permanent
housing in the local community.

Current & Upcoming Projects (2025-2026)
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Tiny Home Community, Eloy, AZ — Affordable micro-homes with access to supportive
services.

Drexel Commons (future LIHTC project) — Affordable multifamily development in
partnership with municipal and community partners
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HOUSING SUPPORT SERVICES

Compass Affordable Housing provides an ecosystem of housing and support programs,
including Community Housing, Tenant Services, Transitional Housing, Advocacy, and
community-wide support services and referrals.

Community Housing Program

Compass operates a robust Community Housing program that connects individuals and
families emerging from homelessness or housing instability to permanent housing and ongoing
support.

Services include:
e Housing search and placement
« Budgeting, income stabilization, employment assistance, family reunification
o Debt reduction and benefits navigation
« Stabilization services to support long-term housing retention

The program partners with the City of Tucson, Pima County, and the Arizona Department of
Housing to move households from instability to sustainable independence.

Tenant Services Program
Every Compass Community includes wraparound supportive services designed to help
residents remain stably housed, strengthen economic mobility, and build community.

Services include:
e On-site staff and personalized case management
e Crisis prevention and daily living support, including nutritional education
e Job assistance and financial coaching
e Health and wellness educational workshops
e Community-building activities to build social well-being and strengthen the community
¢ Resident satisfaction and retention reporting (maintaining >90% occupancy at CAH
communities)

Tenant Services is also available to partner properties across Tucson, enhancing occupancy,
retention, and resident well-being.

TRANSITIONAL HOUSING PROGRAM

Compass Transitional Housing Program provides structured, service-enriched housing for
employed adults working toward stability, debt reduction, and eventual transition to permanent
housing. Participants receive up to 36 months of case management.

Services include:
e Housing planning and lease readiness
e Financial coaching, savings goals, debt reduction
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« Benefits navigation and referrals
o Health, wellness, and workforce supports
« Reunification services for families

Bronze, Silver, Gold, and Platinum levels ensure individualized support as residents move
through the Compass Interconnected Continuum of Housing Ecosystem, from transitional
to affordable to middle-market and market-rate housing.

Advocacy
Compass staff brings decades of combined expertise in management, finance, data analysis,
community work, federal compliance, and human services.

Compass leadership, staff, and board members have a variety of professional backgrounds,
including active involvement in grassroots advocacy for women, single parents, people in
recovery from substance abuse, low-income individuals, individuals with special needs, and
United States military veterans.

WHY PARTNER WITH COMPASS AFFORDABLE HOUSING

o Over 30 years of nonprofit housing leadership

o Award-winning affordable housing developments

« A proven model of pairing housing with individualized supportive services

« Deep partnerships with local, state, and federal funders

o« Commitment to long-term community health and stability

« A resident-centered approach that strengthens neighborhoods and increases
property performance

Compass is honored to collaborate with municipalities, tribal communities, developers,
investors, and community partners to expand Arizona's affordable housing landscape and
create safe places for human development.

COMPASS AFFORDABLE HOUSING, INC.
48 N. Tucson Blvd. STE 102, Tucson AZ 85716

(520) 305-4724 | www.compassaffordablehousing.org
Compass Affordable Housing, Inc. is a 501 (c) (3) | Tax ID #86-0708645 | AZ QCO 20341
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