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Compass Affordable Housing

About Compass Affordable Housing

The mission of Compass Affordable Housing (CAH) to improve the quality of individuals, families, and community life
through low-cost housing, support services, and advocacy. Our vision is an engaged community working together to
increase housing that is affordable at the local, state, and national levels. At CAH, we let our Core Values guide our
decisions.

Commitment — We are dedicated to listening to and serving others.

Creativity — We use our imaginations in the creation of solutions that benefit others.

Respect — We value others worth, feelings, and views, even if we disagree with them.

Service — We act to benefit others with a focus on compassion and selflessness.

Teamwork — We submit ourselves to the combined actions of the CAH team and partners.

Leadership — We work with others to create understanding and agreement about what needs to be done.

Fiscal Year 2024-2025 Impact Overview

(Reporting period: July 1, 2024 — June 30, 2025)

Despite ongoing challenges—including a shrinking inventory of affordable housing and the loss of key prevention
programs—CAH continues to deliver high-impact services across Tucson:

e 1,742 individuals were served with housing and supportive services.

e 2,927 interventions were provided to residents through Tenant Services at Tucson House and CAH-owned
housing.

e 451 Community Housing participants met twice a month with staff to work toward housing stability.

e 376 Tenant Services participants received services at Alvord Court Apartments, Downtown Motor Apartments,
Glenstone Village Apartments, and Tucson House.

Our Community Housing Program supported individuals transitioning from homelessness, while Tenant Services
helped residents participate more fully in the economic and social life of the community.

These outcomes reflect our enduring commitment to housing and supportive services as a foundation for stability, health,
and opportunity.

Total Individuals Served by CAH July 1, 2024 - June 30, 2025

CAH-Owned Housing J 255
Community Housing J 451

Tenant Services J 156

Home-Based (Tucson House) l 220

Your Healthy Home Market J 660

Total Served in all Programs ) 1,742
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CAH-Owned Housing

Between July 1, 2024, and June 30,
2025, CAH provided permanent
housing and supportive services to
255 individuals, including children
and Veterans, across CAH-owned
properties. These affordable housing
communities offer stability for low-
income households, including those
with special needs—<creating a
strong foundation for long-term
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Community Housing

The (CAH) Community Housing Program plays a vital role in helping individuals and families transitioning from
homelessness to long-term stability. From June 1, 2024, through July 31, 2025, CAH provided housing assistance and
supportive services to 451 individuals and families—including children and Veterans—through its Community
Housing Program. Through housing search assistance, rental support, and ongoing service coordination, we empower
participants to regain independence and build sustainable lives. However, the ongoing affordable housing crisis continues
to pose significant challenges—especially in Tucson, where low-income households face increasing financial strain:

Median rents in Tucson are 35% higher than pre-pandemic levels (Zillow)

HUD projects a 4.1% — 5.9% rent increase for smaller units in 2025

1in 7 Tucson households live in poverty, with single-parent families most affected
Transportation and food costs in Pima County exceed the national average

These rising costs disproportionately affect individuals on fixed incomes and those transitioning from homelessness, with
rent often consuming the majority of their limited resources. Despite these barriers, the Community Housing Program
remains a lifeline—providing tailored support to help participants stabilize their households, access essential resources,
and work toward lasting self-sufficiency.

The Community Housing Program supports households for up to nine months—and in some cases longer—providing
intensive, personalized assistance to address both immediate housing needs and long-term economic stability. Our goal is
to prevent a return to homelessness by equipping participants with the tools and support needed to achieve self-sufficiency.

Key Services Include:

Housing search and rental assistance

Employment support and career readiness coaching
Budgeting, savings, and debt reduction guidance
Life skills development

Access to essential community resources

Ongoing, individualized case management _
CAH’s commitment to addressing the broader impacts of housing insecurity extends beyond housing placement. Through
wraparound support services—including food assistance, financial literacy education, and resource navigation—we
stabilize families and build pathways toward long-term well-being. These services are essential. Research consistently
shows that housing instability negatively affects children's health, academic performance, and mental health. By

providing comprehensive, family-centered support, CAH strengthens not only individual households but also the resilience
of the broader community.

While the impact of our work remains significant, rising rental costs and ongoing economic challenges have extended the
time many participants need in the program. Increasingly, households face complex barriers to securing both housing
and employment, highlighting the growing need for longer-term, intensive support to ensure lasting success.
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Impact by the Numbers

(July 2024 — June 2025)

Housing Outcomes

The Community Housing Program continues to deliver impactful

results by helping participants secure and maintain stable housing.

e  Total Participants Served: 451 Over the past year:
e Total Households: 176

e 100% of households worked with staff to develop and

Demographics: follow household budgets, building critical financial

e Men:72 skills

e \Women: 168 e 90% of participants signed leases in their own names,
e Boys: 97 fostering independence and long-term stability

e Girls: 114 e 90% of households received financial assistance to

support move-in and housing costs

e 929 of participants who secured stable housing received
furniture and household goods to furnish their new
homes, thanks to the generosity of Deseret Industries

Program Outcomes:
e 199 participants remain actively engaged in the program
e 252 participants successfully secured stable housing.
e Nearly 50% of those served were children,

underscoring the critical need to support families in
crisis.

These outcomes reflect the program’s strong focus on dignity,
empowerment, and lasting stability for each household served.

Community Housing Household Composition July, 2024 - June, 2025

Total Households 1176
Single Individuals 1 55
All Adult Households 116
Two Parent Households 1 24
Single Parent Households | 1 81
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From Crisis to Confidence: Jerilyn’s
Journey to Stability

Community Housing Race Demographics July, 2024 - June,
2025

When Jerilyn came to Compass
Affordable Housing (CAH), she was
determined to break a 15-year cycle

American of addiction and instability. She had
Indian/Alaska completed recovery programs before,
Native but without stable housing, lasting

9% change felt out of reach. This time, she

had a plan—and the support she
needed to succeed.

Asian

1% With help from CAH, Jerilyn secured

housing and received essentials that

Native ) made her new place feel like home,

Hawaiian/Pacific quck/A.frlcan including an SOS Kit from the
Islander Moltiole R American Assistance League of Tucson, dishes
1% v '%:’/ aces 19% from HF Coors, and shopping vouchers
0 from Deseret Industries.

“l have a space that | am proud of—it’s
mine, it's my home. My house is clean,
my life is clean, and my mind is clean.”

Community Housing Ethnicity Demographics July, 2024 -
June, 2025

Now, two years later, Jerilyn has a

stable job in a leadership role,

purchased a car, enrolled in school to

pursue a career in healthcare, and—

Hispanic most importantly—reconnected with her
45% children and family.

Non-Hispanic
55%

“Now, challenges are goals | can attain.
I'm finally able to achieve my dreams.”

Jerilyn’s story shows how stable housing
and support can unlock lasting

Asset BUIIdIng transformation—for individuals and

their families.

The Community Housing Program supports participants not only in securing
stable housing but also in building long-term financial resilience. From July 1,
2024, to June 30, 2025:

e 175 households received food assistance through the CAH — Your
Healthy Home Market (YHHM)
o Participants who reported debt reduced their total debt by $61,073.63
o 30 households opened savings accounts, collectively saving $46,632.49
e 359% of adult participants gained or increased income
o 79 participants gained or maintained employment

o 63 participants secured or maintained income through SSI,
SSDI, Survivor Benefits, Retirement, or Child Support

These achievements reflect the program’s commitment to supporting lasting economic mobility and financial
independence for families and individuals transitioning from crisis to stability.
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CAH - Tenant Services

The Tenant Services Program is designed to empower residents by supporting their physical, financial, social, and
mental well-being. Through individualized guidance, group workshops, and community engagement activities, CAH
helps residents work toward stability and self-sufficiency.

Impact Highlights:

e 255 individuals resided in CAH-owned properties
o 1,124 supportive service interventions were provided to 156 residents

These services play a vital role in helping residents maintain housing, improve quality of life, and fully engage in their
communities.

CAH Tenant Services Demographics

CAH Tenant Services by Gender July, 2024 - June, 2025
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Tenant Services: Supporting Stability and Growth

CAH’s Tenant Services Program provides wraparound support to help residents maintain housing and build toward
long-term success. Services are tailored to meet individual needs and promote well-being across multiple areas:

e Housing Stability & Financial Coaching:
Helping tenants maintain their homes, develop budgets, and plan for a stable future.
e Health & Wellness Support:
Connecting residents with healthcare, nutrition resources, and mental health services.
e Community Engagement & Life Skills:
Offering activities that foster social connections, employment readiness, and self-sufficiency.

As the demand for affordable housing with supportive services continues to grow, Tenant Services remains essential.
Amid rising living costs and economic hardship, this program ensures residents not only stay housed—they also have the
opportunity to thrive in their communities.
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Tucson House — Home-Based Services

NN
N3
N
N
x
>
—~

Home-Based
Services: Impact by
the Numbers

(July 2024 — June 2025)

Program Reach:

220 individuals
received direct
intervention
services

1,803 supportive
service
interventions were
delivered to address
urgent and ongoing
needs

Key Services Provided:

Service
Coordination &
Advocacy: Helping
residents navigate
complex systems
and connect with
essential resources
Employment &
Financial
Coaching:
Supporting job
searches,
budgeting, and
benefit applications
Health & Wellness
Support:
Connecting
residents with
healthcare, mobility
aids, and wellness
programs

The CAH Home-Based Services Program provides critical support to very low-income
households, individuals experiencing homelessness, Veterans, seniors, and people with
disabilities living at Tucson House — a 408-unit public housing community owned by
the City of Tucson.

Through direct support, advocacy, and intervention, the program helps residents
maintain housing stability, access essential resources, and improve their overall
quality of life—empowering them to thrive where they live. In collaboration with the
City of Tucson’s Veterans Affairs Supportive Housing Program, Homeless Prevention
Program, and other local initiatives, CAH offers personalized services including
technology assistance, access to medical equipment, life skills coaching and resource
navigation and advocacy.

Home-Based Services address both the daily needs and long-term goals of Tucson
House residents, helping them build stability, independence, and a strong sense of
community. As economic pressures rise and the need for supportive housing grows,
these services continue to serve as a critical lifeline. Through compassionate and targeted
interventions, CAH empowers individuals to maintain their housing and move toward
lasting self-sufficiency.

TUCSON HOUSE - Home-based Services by Gender July, 2024 -
June, 2025
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Home Based Success

Story | Ryan Porter

Ryan Porter, a sharp-witted and
community-minded senior, is a
familiar face at Tucson House—
often seen cruising the halls on his
electric scooter and stopping by
Tenant Services for a quick hello or
a bit of humor. Over the past year,
Ryan has worked closely with
Tenant Services to navigate
housing, healthcare, and benefits
challenges.

In January, when he was targeted
by scam callers, Tenant Services
staff helped him report the fraud,
install spam blockers, and optimize
his phone’s functionality.
Throughout the year, Ryan
received ongoing support with
reviewing mail, rescheduling
appointments, accessing key
documents, and managing benefit
renewals.

Tenant Services assisted him with a
delayed Nutrition Assistance
renewal, helped restore access to
his health insurance portal, and
supported his efforts to obtain
ADA-accessible housing. When his
health insurance was changed
without his consent in May, staff
helped him re-enroll in his original
plan and resolve the disruption.

Ryan also received help accessing
the Social Security online portal
through ID.me and continued to
request support for medical
supplies and equipment repairs. He
remains an active and engaged
resident, contributing to a stronger,
safer community.

Ryan’s story highlights the power of
persistence, advocacy, and
wraparound support in helping
residents remain stable and
connected.
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TUCSON HOUSE - Home-based Race Demographics July
2024 - June 2025
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TUCSON HOUSE - Home-based Ethnicity Demographics
July, 2024 - June, 2025
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Your Healthy Home Market (YHHM)

y X W living rises, access to nutritious, affordable food remains a top priority for the individuals and
soellll o5, families we serve.

Between July 1, 2024, and June 30, 2025, YHHM distributed over 36,000 pounds of fresh food to 660 individuals
and families across CAH-owned housing, Community Housing programs, and the broader Tucson community.

Operated by volunteers and tenants, YHHM is more than a food distribution program—it's a holistic approach to food
security that empowers residents through:

Access to fresh, healthy food, including produce from the Alvord Court Community Garden
Nutrition education and meal preparation guidance

Smart grocery budgeting workshops

Education on the connection between food and health

Delivering 800-1,200 pounds of food four times per month, YHHM fosters self-sufficiency, improved health, and
financial resilience for those most in need. YHHM not only alleviates hunger—it helps residents make healthy,
sustainable choices and builds stronger, more stable communities.

Impact by the Numbers (July 2024 — June 2025)

36,000+ pounds of food delivered

660 individuals relied on YHHM for consistent food access

485 residents at CAH-owned housing accessed food and household goods

175 Community Housing households received free nutritious food each month

Expanding Food Access Across Tucson

In addition to serving CAH residents, YHHM extends its reach into the greater Tucson community—ensuring that
individuals and families experiencing poverty and homelessness have access to fresh, nutritious food.

Community Partnerships Include:

GAP Ministries — Distributes weekly to those most in need in the Tucson Community
Casa Maria Soup Kitchen — Supporting food-insecure residents in South Tucson
Tucson Preparatory High School — Assisting vulnerable low-income youth

Pima County Street Outreach — Providing meals to unsheltered individuals

Sister Jose Women’s Center — Serving women experiencing homelessness

As the cost of living continues to rise, food security remains a vital pillar of housing stability and well-being.
Through collaboration and compassion, YHHM continues to fill a critical gap for Tucson’s most vulnerable.



