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COMPASS AFFORDABLE HOUSING, INC.  
 

Compass Affordable Housing (CAH) was established in 1996 to remedy the lack of safe, quality and affordable housing 

for low-income persons and families in Tucson, Arizona. Our mission is to improve the quality of family life and build 

stronger communities by producing and managing low-cost housing with support 

services and by providing programs that assist to stabilize families and households and 

to increase economic mobility. CAH goals and values include improving the quality of 

family and community life by developing, producing, implementing and managing high 

quality, service-enriched, affordable housing program. This is accomplished through 

the provision of tenant-based and community housing services; household 

stabilization; advocacy; and intensive support services. We believe that all people, no 

matter their income or ability, should have the opportunity to live in quality, affordable 

housing. CAH supports persons with zero, low and moderate income, including those 

who have special needs. 

CAH services include Community Housing, a program that assists people transition from homelessness to stable 

housing; Tenant Services that assists tenants living in CAH-owned housing to more fully and successfully participate 

in the social and economic mainstream; and Eviction Prevention that assists individuals and families to remain in 

their homes despite the impacts of COVID.  

In year 2021, the U.S. (and the world) entered its second year of the COVID-19 pandemic. COVID-related infections 

and deaths more than doubled between 2020 and 2021 (source: www.ourworldindata.org), and millions of people 

were out of work and struggled to afford adequate food and pay rent through 2021 (source: Census Bureau’s 

Household Pulse Survey and other sources, such as unemployment data from Census’ Current Population Survey and 

the Department of Labor).  

The devastating results of COVID continued to be evident into July 

2022. Soaring prices to rent apartments and homes, high gas prices 

and inflation rates (8.5% in July) brought on added hardship to 

already-struggling families. As a result, CAH was faced with the 

challenge of continuing to find housing for the people we serve under 

these adverse circumstances. CAH programs such as Eviction 

Prevention and Community Housing became more vital than ever to 

support those most affected by the housing and economic crisis. 

Despite the impacts of COVID-19, ongoing and aggressive 

public health strategies to reduce transmission (including 

vaccinations), as well as the development of COVID-19 treatments, enabled communities to reopen – albeit 

with a great degree of caution – and begin to regain a semblance of normalcy into 2022. The impact on CAH 

programs was evident in the first three quarters as tight restrictions limited in-person contact with 

participants. However, as essential workers, CAH staff continued to work onsite every day to ensure people 

got their needs met; and as restrictions began to be lifted, CAH was again able to resume face-to-face 

services during the final quarter of the 2021 - 2022 fiscal year.   
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Community Housing 

 

The Compass Affordable Housing (CAH) Community Housing program provides housing assistance and support 

services to individuals and households experiencing homelessness in Tucson. CAH provides progressive case 

management, access to community resources, financial assistance and advocacy to participants as they work to re- 

stabilize their families and lives. Case managers work closely with participants to help them find employment, 

develop budgets, establish savings, reduce debt and practice life skills. When participants exit    the program, they leave 

with housing stability and the tools needed to advocate for themselves in the greater community. 

Nationwide, there’s been a significant rent increase of more than 70% 

for one-bedroom rentals and a 50% percent increase for two-

bedroom rentals. In November 2019, the average apartment in 

Tucson was around $800, increasing to $1,150 by October 2021 and 

now as much as $1,500 per month.  This has had an adverse effect on 

the ability to find available and affordable options for families. This 

type of change has had a disproportionately adverse effect on the 

working poor and participants in the programs we operate. Yet, 

despite that, Community Housing has served 402 people from 2021 – 

2022 for longer periods of time so that they can stabilize. 

Many Community Housing program participants struggle to find 

employment despite news about declining unemployment rates. 

As a result, participants are remaining in the program beyond the six-month target date, thereby reducing the 

number of people the program can serve. Additionally, many more participants now enter the program with 

greater challenges and barriers than CAH has seen in the past. For example, they require additional assistance 

for issues that keep them from working, and their housing now requires different long-term solutions.   

Community Housing Data 
 

 

 

 

 

 

 

 

 

 

Community Housing Demographics 

 Total In-Program Exited 

Male 92 41 51 

Female 167 84 83 

Boys 66 43 23 

Girls 75 47 28 

Other 2 2 0 

COMBINED 402 217 185 

Data Sources 

The data for this 

report comes from 

the Homeless 

Management 

Information 

System and CAH 

internal data 

tracking for the 

period July 1, 2021 

through March 30, 

2022. 
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Community Housing Data (Continued) 
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Asset Building: 

 100% of adults housed created a household 
budget and reviewed it regularly 

 35% of households decreased debt during 
COVID 

 22% of households with income opened a 

savings account during COVID 

Housing: 

 100% of participants housed signed a lease 
in their own names 

 100% of households in community housing 
received financial assistance 

 100% of those housed developed and 

worked with budgets 
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CAH-Owned Housing  

 

Two hundred eleven people resided at CAH-owned properties between July 1, 2021 and June 30, 2022. Each of the CAH-

owned affordable apartment communities provide quality permanent housing and tenant services to low-income 

households, including those with special needs. Tenants living at Alvord Court Apartments include those with a variety of 

disabilities; Glenstone Village Apartments caters to households that choose to live in recovery from substance abuse; and 

Downtown Motor Apartments is home to low- income veterans and low-wage earners. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tenant Services 

The primary function of Tenant Services is to effectively assist and empower tenants to enhance the quality of 

their daily lives in order to participate in the social and economic mainstream. Tenant Services provides tenants 

job search assistance, other resources and access to community programs. One-on-one support focuses on the 

physical, financial, and mental health of tenants. Our goal is to help tenants achieve and maintain housing stability 

and self- sufficiency over the long run. 

 

Glenstone Village Apartments 

Downtown Motor Apartments 

Alvord Court Apartments 
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CAH-Owned Housing Demographics 
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Our vision is to provide our services to help create a more balanced family and community. 
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Tenant Services Data 

 

 

 

 

Over 100 individuals 
participated in Your Healthy 

Home Market Monthly 

 Over nine tons of food 

was distributed to 

families  

 Over 50 adults accessed 
the food pantry monthly 

 

 

 

100% of adults signed leases and 
lived in stable housing 

 
 

112 adults received other support 
services and referrals 
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Home Based Services 

 

Housing vouchers are effective at reducing homelessness and housing instability, as 

well as improving other outcomes (health, educational, financial, etc.) for families 

and children. They play a crucial role in giving low-income individuals broader choices 

about where they live; contributing to lifting people out of poverty; and reducing 

racial inequity (source: Center on Budget and Policy Priorities). However, many of the 

assisted households need supportive services to help them maintain their housing. 

Compass Affordable Housing currently replicates its Tenant Services Program for the 

City of Tucson at the Tucson House.  CAH’s Home Based Program supports the City of 

Tucson’s (COT) Veteran’s Affairs Supportive Housing Program, the Homeless 

Prevention Program (HPP) and other housing program goals by bridging the gaps that 

will help people stay in housing, access community services and resources and become part of a successful community.  

Home Based assists households at the Tucson House to achieve family and housing stability by offering households a broad 

range of services designed to improve the quality and stability of their lives while increasing independence. Services 

include (but are not limited to) case management, community referrals, basic necessities assistance (food, furnishings, 

household supplies, etc.), employment search, budgeting and saving, assistance with application for eligible benefits, 

meetings with DES, DCS and other third parties, household skills development, homeless court, advocacy and more.  

Home Based is designed to address four priority areas as identified in the City of Tucson’s People, Communities, and 

Homes Investment Plan (P-CHIP): 1) Ensuring Stable, Healthy and Safe Housing; 2) Reducing Poverty and the Effects of 

Poverty on People; 3) Optimize Health – Behavioral, Emotional and Physical; and 4) Transition from Managing 

Homelessness to Ending Homelessness.  
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Your Healthy Home Market 

 

Your Healthy Home Market (YHHM) is a volunteer and tenant 

run market that enables low-income households to increase 

food security, access nutritious food, improve diets, and learn 

about dietary habits that affect their well-being. Typically, two 

to three times each month Your Healthy Home Market 

delivers 800-2,000 pounds of fresh food (each time) that 

includes proteins, vegetables, grains, fruits, breads, plants and 

herbs, as well as harvested produce from the Alvord Court 

Community Garden.  

Between July 1, 2021 – June 30, 2022, YHHM delivered over 

nine tons of food (18,408 pounds) to people living in CAH-

owned properties and to people in the larger community. Local partners provided educational sessions that range from 

learning about produce, budgeting for food, food and health, and cooking techniques, etc. After the class, low-income 

tenants and low-income community members “shop” for food at no cost to them. Tenants have participated in Your 

Healthy Home Market during this reporting period. 

Providing access to nutritious foods 

continues to be of utmost important for 

CAH. During the pandemic, YHHM 

continued to operate unhampered, 

supplying food to tenants at each location 

who relied upon the market more than 

ever to supplement their food supplies. 

The ongoing effects of the pandemic 

continue to affect the U.S. economy, 

significantly impacting food prices as inflation continues to rise (8.5% in July 

2022). This makes YHHM an invaluable resource to individuals and families who 

do not have access to (or the resources to purchase) healthy foods. Additionally, 

knowing that food scarcity is pressuring other service organizations as well, 

YHHM continues to deliver to community partners who are also challenged with 

serving people in need during the pandemic.  

Along with CAH-owned housing units, the broader outreach of YHHM includes: 

Casa Maria Soup Kitchen, serving the poor and homeless in South Tucson; Tucson 

Preparatory High School, serving vulnerable low-income youth; Pima County Street Outreach to homeless people, and 

Sister Jose Women’s Center, serving homeless women in shelter. 

 

YHHM is bridging the need for healthy, fresh, nutritious food within its 
housing communities and in the community serving those in need. 
 
 

“YHHM delivered 

over nine tons of 

food (18,408 

pounds) to people 

living in CAH-owned 

properties and 

partner agencies 

between July 1, 

2021 and 

June 30, 2022” 
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Eviction Prevention 

 

During the COVID-19 pandemic, the need for rent 

assistance was higher than ever. In an attempt to 

support families who were struggling, the federal 

government passed several relief packages, starting 

with the CARES Act, which was passed in March 

2020. Tucson and Pima County received funds and 

quickly developed programs to distribute assistance 

to households.  

In September 2020, Compass Affordable Housing began a partnership with the City of 

Tucson and Pima County to work with households at or below 120% of Area Median 

Income (AMI) to prevent evictions due to COVID-related issues. Funding covered the 

inability to pay rent and utilities beginning in March 2020 through November 2020. 

Households were also able to access one month of rent in advance. In order to qualify for 

payment, property owners agreed to forego late payment penalties. The program ended 

on November 30, 2020. CAH Eviction Prevention staff assisted in resolving 128 cases and 

expended $357,266 in rental payments to prevent the eviction of individuals and families 

in 2020. 

From July 1, 2021 – June 30, 2022, CAH again worked with the City of Tucson and Pima 

County to provide assistance to households in order to avoid evictions related to COVID.  

Pima County has received nearly $32 million in federal dollars for emergency rental 

assistance. There are nearly 3,000+ cases usually awaiting determination with estimates of 

people in danger of eviction as high as 28% of area renters. The income qualification for 

assistance is now 80% of AMI. 

Eviction Prevention assistance is 

provided to households that 

demonstrate they have been 

detrimentally affected by COVID 

and the consequences of COVID, 

causing them to fall behind on 

rent.  

From July 1, 2021 – June 30, 2022, CAH assisted an impressive 2,728 households with 

approved rent and utility assistance for a total of $15,713,674.39. After working with 

tenants to verify income, some unfortunately do not qualify. In addition, some barriers 

include the fact that property owners are no longer willing to wait so they refuse to 

cooperate. To demonstrate the depth of the debt for some tenants, most of the cases 

are 5 months or more in arrears, making it difficult to ask property owners for 

patience. However, CAH has been successful working with area landlords so that 

participants can keep their housing. 

 

Get Ahead 

Employment 

Services 

The Get Ahead 

Employment Program 

helps remove barriers to 

employment for low and 

no-income individuals 

with whom we work in 

our apartment 

communities and in our 

Community Housing and 

Eviction Prevention 

Programs. Get Ahead 

directly contributes to 

economic mobility of 

individuals and families 

through innovative 

workforce development 

integrated with life skills 

and basic needs of 

housing and food. Our 

comprehensive 

community-wide and 

individual services 

successfully address and 

assist participants to 

overcome barriers that 

prevent workforce 

readiness and housing 

stability. Services include 

creating a budget, 

reducing debt, 

employment search, 

interview techniques and 

resume building as well 

as referrals to 

community resources. 

The program served a 

total of 73 participants 

between July 2021 and 

June 2022. 


